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Introduction

In today’s fast-paced, Al-driven world, communication is the key to
leadership success. That’s why | created The HACKS CODE™ — a formula
to help leaders communicate with clarity, confidence, and compassion.

As a UK lawyer and qualified mediator, I've seen how miscommunication
leads to conflict, lost opportunities, and leadership failures. My
experience in law and mediation gave me deep insights into conflict
psychology and the power of effective communication.

Now, my mission is to help leaders unlock their full potential. Whether
negotiating deals or inspiring teams, communication isn’t just a skill —
it's a leadership superpower.

My offerings include keynote presentations, as well as half-day and full-
day workshops on Leadership Communication.




What to Expect from Remi’s Keynotes

Customised Engagement and Practical Insights
Content Energy and Strategies

Every keynote is tailored to Remi combines her deep Audiences leave with practical
meet the needs of your expertise with an engaging strategies they can immediately
audience, ensuring relevance and dynamic delivery style implement to enhance their
and actionable takeaways. that captivates audiences. communication and leadership.




Introducing The HACKS CODE™

The HACKS CODE™ is a unique formula created by Remi to help leaders
elevate their communication skills by focusing on five key traits: Humility,
Authenticity, Clarity, Kindness, and Sincerity in a defined and structured
framework.

This framework provides actionable, structured steps within each pillar, giving
leaders a clear path to apply the formula effectively.

When leaders adopt this formulaq, it
doesn't just benefit them individually — EEIQE

it creates a more positive and HA@ K@ c o . ETM
productive team culture. The formula
guides leaders to communicate more
effectively, fostering trust, and creating
deeper connections within their teams.

A Communication Formula for Influential Leadership

[(H+A) x (C+K)] +S =T




Keynote Length Options

20-30-Minute
Keynote

A concise, high-impact
keynote that focuses on
the core messages and
actionable takeaways.

45-Minute
Keynote

The most popular choice,
offering a deep exploration
of the topic with real-world

examples and audience

engagement.

60-90 Minute
Keynote

An in-depth session designed
to dive deeper into the
subject, with extended time
for interactive elements such
as Q&A and demonstrations.



Signature
Keynote




The HACKS CODE™:
A Communication Formula
for Influential Leadership

In this engaging keynote, Remi introduces The HACKS CODE™, a
communication framework that helps leaders build trust and influence through
five core traits: Humility, Authenticity, Clarity, Kindness, and Sincerity. Backed by
a simple, repeatable formulq, it equips individuals and teams to lead with
credibility, connection, and confidence — one conversation at a time.

Leaders who adopt these principles inspire trust, foster collaboration, and
cultivate an environment where individuals feel valued, heard, and empowered
to perform at their best.

Duration: 20 - 60 minutes



Key Themes

Q

Q

Leadership Transformation: Discover how embodying Humility, Authenticity,
Clarity, Kindness, and Sincerity elevates leadership communication, creating
more effective, emotionally intelligent leaders.

Team Impact: Explore how practising this formuola creates a positive,
empowering effect on teams, enhancing engagement, boosting morale, and
fostering stronger relationships.

Practical Insights: Understand the tangible benefits of The HACKS CODE™ in
action — how they build a culture of openness, trust, and inclusion, leading to
higher team productivity.



Audience Takeaways

(> Clear understanding of The HACKS CODE™ formula, and its role in both
persondl leadership transformation and team empowerment.

Q Practical strategies to implement Humility, Authenticity, Clarity, Kindness, and
Sincerity to improve communication and create a more engaged, motivated,
and cohesive team.

Q Inspiration to lead through communication that not only drives results but
also uplifts and empowers those around them.
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Tailored keynotes on leadership
communication

If you have a specific theme or leadership topic for your event, Remi can
create a custom keynote tailored to your audience’s needs around the
general topic of leadership communication.

Whether you want a focus on leadership through change, empowering
women in leadership, leadership in government or mastering crisis
communication, or other focus, Remi will work closely with your team to
deliver a bespoke presentation that aligns with your goals for your event.

Duration: depends on event needs




Half Day
Workshop




Transforming Leaders, Empowering
Teams

This interactive workshop dives deeper into The HACKS CODE™ offering
participants practical tools to apply the formula in their daily leadership
communication. This not only enhances their personal leadership
communication but also transforms their teams. | e

The session combines practical exercises with group discussions and self-

reflection activities demonstrating how practising the formula creates a more
collaborative, engaged, and empowered team dynamic.

Duration: 3 - 4 hours



Key Outcomes

Leadership Transformation: Participants will gain insights on how embodying
Q these principles not only enhances their communication but also strengthens
their relationships with their teams.

Q Team Empowerment: Practical exercises demonstrate how these principles
foster an environment of trust and collaboration, leading to increased team
productivity, engagement, and morale.

Actionable Steps: Participants will leave with clear, actionable steps to
Q Implement principles in their daily interactions, focusing on both personal
growth and team development.



Full Day
Workshop




s

Transforming Leaders, Empowering
Teams for Peak Performance

The full-day workshop offers a comprehensive, immersive experience, allowing
participants to explore each of The HACKS CODE™ in depth.

Through detailed discussions, interactive activities, role-play, and real-life case
studies, participants learn how to master Humility, Authenticity, Clarity,
Kindness, and Sincerity in their communication.

This extended format allows for personalised feedback, ensuring that
participants can fully integrate these principles into their leadership practice.

The workshop emphasises not only the personal transformation of leaders but

also the positive, measurable impact on team performance and the creation of
a culture of trust, openness, and productivity.

Duration: 6 - 8 hours



Key Outcomes

D

Leadership Communication Mastery: Participants will leave with a profound
understanding of how The HACKS CODE™ can transform their approach to
communication, making them more effective and influential leaders.

Empowered Teams: Participants will gain practical tools to implement The
HACKS CODE™ in ways that encourage a positive team culture, increase
collaboration, and boost productivity.

Tailored Action Plans: Participants will develop personalised action plans that
not only focus on their communication growth but also outline how to use the
principles to create high-performing, engaged, and empowered teams.



About Remi

Remi is a keynote speaker, who has spoken
internationally on stages in several continents on a
wide range of topics ranging from legal to leadership
and communication.

Remi has always had a passion for communication.
Over time, she came to realise, both in her work as a
UK lawyer and as a qualified mediator, that the
difference between success and failure as a leader
often hinges on communication.

This led her to delve deeper into the subject, eventually
developing The HACKS CODE™.

Remi is available for:

Keynote Speaking Workshops

Remi Aiyela is the author of The Public Speaker strategic Consultation Team Development

Toolbox, available now on Amazon.



GFSB, Gibraltar

Testimonials

Welbeck Electricity

The session was fun, engaging, informative.
Remi quickly struck up a rapport with the
members and delivered an interaactive,
motivational and very beneficial session and
we will definitely be asking Remi to come
back and do more sessions.

| love that it was very engaging. There were
little parts of it where the audience could get
involved and that gave it a lot of variety and
it gave people practical tips they can use
day to day. It was entertaining, engaging
and insightful.

Kathryn, Keynote Attendee

Remi’s keynote on executive presence
transformed the way our leaders approach
their communication. Her ability to connect
with the audience and deliver meaningful,
practical advice was exceptional.

| think Remi has been amazing in terms of
energy and interacting with the audience. |
liked the interactive exercises. It made
people laugh and created a good
atmosphere.

Sandra, Keynote Attendee




Book Your Keynote
Today

Ready for a speaker that will inspire your audience
and empower them with actionable
communication strategies?

BOOK a Free Discovery Call today to discuss your

event and explore how Remi’s keynote can
energise your event.

Book your Discovery Call now

@ calendly.com/thespeakologist

Or visit the website for more

® www.TheSpeakologist.com



https://calendly.com/thespeakologist
http://www.thespeakologist.com/

